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O bta in  O uts ide  A ssistanceO bta in  O uts ide  A ssistanceO bta in  O uts ide  A ssistance
• E nergy aud ito rs  (o r ana lysts)
• E ngineering  design  consu ltan ts
• F inancia l consu ltan ts
• P ro ject m anagem ent

consu ltan ts
• Insta lla tion  contractors
• E P A  E N E R G Y

S T A R  B u ild ings A llies
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A sk Q uestions A boutA sk Q uestions A boutA sk Q uestions A bout

• Techn ica l capab ility

• P ro ject experience

• M easurem ent and verifica tion  m ethod

• R eferences

• E N E R G Y  S T A R  upgrade know ledge
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Issue Inv ita tions To  B idIssue Inv ita tions To  B idIssue Inv ita tions To  B id

• P rovide  sta tem ent o f w ork

• S tate  financing  options

• S et tim e lim its
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• Iso la tes a ffected  end-use  consum ption  from  to ta l

bu ild ing  usage

• R eso lves d iscrepancies be tw een actua l and
estim a ted  sav ings

• N orm alizes energy sav ings and  dem and reductions

• Q uantifies param eters fo r eng ineering  ca lcu la tions
and s im u la tion  m ode ls

• D eve lops eng ineering  tem p la tes to  m easure
perfo rm ance consis ten tly  from  s ite  to  s ite
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Take A ctionTake A ctionTake A ction
• A ppo in t your p rogram  m anager and

organ ize  your p ro ject team

• B ase line  your bu ild ings

• Follow  the  in tegra ted  process

• O bta in  fund ing
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Y ou w ill be  ab le  to  use  bas ic
in fo rm ation  fo r m anag ing  the
insta lla tion  o f your upgrades to
beg in  sav ing  m oney.
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